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Strategic Risk
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Steps to Manage Strategic Risk
. ldentify and assess the risks

1
2. Map the risks

3. Quantify the risks

4. ldentify the upside of @ risk
5. Develop risk mitigation plans
6. Adjust capital decisions



Total Company Value
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Baseline Company
Value Formula

(Corporate Value of ERM Ch.5)
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Risk Assessments in the
Strategic Management
Process

(SRM Ch.1)
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